Tier 1 — Abilitfies, LLC.




O O O O OO

Overview of coaching and fidelity

How to teach others to implement the Tools of Choice by effectively coaching
Review of forms used

Practice Process

Review of data collected

Questions and Answers



This may seem like a silly question, but it is important to remember the
true definition:

A coach is a person who supports a learner in achieving a specific
personal or professional goal, someone who gives instruction.

Who in your agency is a coache
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The coaches in your agency should always create a supportive environment for learning.
They should be encouraging and helpful at applying new skills with fidelity.

Feedback should always be given in a positive, productive way

They should develop confidence in every person

Set expectations early on

Use the Tools of Choice at all fimes, and have a deep understanding of the practices
Develop leaders/ mentors
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A person who models, teaches, motivates the correct way in doing things

Gives advice and direction
Earns respect

Fixes problems collaboratively
Asks questions

Inspires and develops people



O Task Oriented
O Short Term

O Performance Driven

O Does Not Require Design

O Relationship Oriented
O Long Term
O Development Driven

O Requires a Design Phase



Fidelity is:

Faithfulness to a person, cause, or belief, demonstrated by continuing loyalty and support.

O Accuracy in reporting detail
O Exactness

O Implemented as written, told
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We take the risk of changing what Tools is meant for, and losing the why.

Important elements may not be implemented as they were intended.
The individuals we support quality of life may be impacted.

EMT rates may rise.

Time and money are lost in training staff.

Agency moral drops

The knowledge of the Tools of Choice material decreases



O Ensure that the individuals we choose to be coaches have a very clear understanding of
the Tools of Choice, and use it in their daily life.

O They must truly believe in the Tools of Choice

O Coaches must be able to teach, model, and motivate in different ways to fit the person
they are teaching fo.

O Must be able to give room for growth and maintain a positive and encouraging
relationship.



O As we know, positive reinforcement is powerful

OThe more coaches reward efforts the more
Improvement we will see out of our staff



O O O O OO

Must have had the 18 hour Tools of Choice class.

Demonstrate Fidelity

Kind and Caring all the time

Understand the steps of all the Tools, fluent in Tools language without materials or prompts
Able to collect accurate data using the fidelity check forms

Able to explain clearly how the use of Tools can change the outcome of undesirable
behaviors, serious behaviors, event reports, junk, etc.



O We currently have a Training Coordinator whose sole responsibility is to complete
observations, model, role-play, give feedback, and debrief with all staff that have newly
completed tools, staff whom took tools awhile ago and need a refresher, and even new
staff.

O Our Training Coordinator acts as the coach and mentor for each home, and is developing
a group of lead staff that will act as mentors when the Training Coordinator is not in the
home.

O The Training Coordinator will soon have a team developed that will help coach Tools to
fidelity across the agency



O The Training Coordinator (TC) spends 12-20 hours in the home observing staff and
individual interactions.

O The TC takes notes and records SCC intferactions on each staff in the home.

O The TC meets with the Assistant Director, Director, and Owner to develop a “game plan.”
O Who needs the most help?
O What are the home’s strengths and weaknesses?

O What concerns or problems are very specific to that particular home®e
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The TC begins shadowing support staff in the home.

One-to-one meetings are scheduled with the TC for staff who may need more help than
others.

The TC encourages SCC interactions — this may be by suggesting games, asking open ended
questions, doing activities together, etc.

When and if a crisis occurs, the TC deescalates the situation using Tools of Choice. After the
situation is calm and individual is engaged with another staff, the TC debriefs the support
staff: What was the support staff great ate What could have been said or done differently?
What will we try next time?

The TC continues to meet weekly with the agency administrators to provide updates and
progress notes.

The turnover rate and terminations for the specific home are tfracked.



O There is an increase in the overall knowledge of the Tools of Choice

O EMT rates lower, with a few expected “behavior bursts”

O Agency Moral sky rockets

O Importantly — the individuals we support have a much higher quality of life!



O lItisimportant to collect data about EMT’s, turnover rates, termination reasons, efc.

O All of this information can guide your agency — where are the problemse What do we
need to address firste Where are we making progress and how are we doing thate

TURNOVER RATES FOR ABILITIES, LLC
O 2013-167%
O 2014 -70%
O 2015-65%
O 2016 —year to date — 40%

Approximates
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Coaching Debriefing Form

Coaching Forms

On-Site Observation Forms
Incident Review

Modeling

Role-Play Checklist

Video Coaching
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Examples of Coaching Debriefing Forms
for Separate Tools Skills

PIVOT
Coaching Taool
Name

Using REINFORCEMENT

[Using PIVOT STEPS of Use Reinforcemen what you did to fulfill each step.

ISTEPS of Pivot:

Il. What junk behavior was Describe the junk and your reaction:
In-:curing'r‘ Did
Ivnu react to it with anything you
said or tone of voice, facial
expression or body language?

2. Provide a consequence that matches the What exactly did you say, do or give as reinforcement?

2. What did you actively attend to... Describe what you did or said that showed your
Another person® Who? attention was on this other desirable or ck
nother activity® What? behavior:
ame perscn, but something other
than the junk behavior: What?
Describe what you did to fulfill this step: What position was
your body in, were you smiling, laughing, etc.

What was the ok or desired behavior you wanted
to reinforce?

. Avoid reacting to junk behavior What junk behavior did you get, if any?

4 Repeat as much as necessary for How many times did you pivot during this session

s long as necessary. of junk behavior? How did the person react to your reinforcement? Did you

catch yourself starting to use coercions?

5. Stay cool, Avoid coercion. How did this episode of junk behavior and pivot
end? Any problems? Did you catch yourself
starting to use coercions? 6. Make wure that the consequence you What makes you think your reinforcement was actually
sed is actually reinforcing. reinforcing? Will you need time to determine this?

Any Thoughts, Comments ar

'-(EJ—'” : Any Thoughts, Comments or Questions:




rall interactions:
r Observation Date

Did the staff awoid reacting to junk? Yes/No if no what junk behavior and what reaction?

Did the staff avoid using coercion? YesfMo if no what coercives to what behaviors?

Review completed with staff? (3 3]
Steps needing improvement practiced

10 minute Positive/Negative Interaction Observation: Positives Negative

For Observation Date
Did the staff awoid reacting to junk? Yes/Mo if no what junk behavior and what reaction?

Srovid 3 caeag e i o ROLARLeIT] Did the staff awoid using coercion? Yes/Mo if no what coercives to what behaviors?
by Bocial,

Prais2, Touch, Tangiia, Priviiaga
Review completed with staff? [datg)
Steps needing improvement practiced

10 minute Positive/Mepative Interaction servation: Positives Negative

r Observation Date
Did the staff awoid reacting to junk? Yes/No if no what junk behavior and what reaction?

Did the staff avoid using coercion? Yes/Mo if no what coercives to what behaviors?

Review completed with staff? (date)
3 = =2 Steps needing improvement practiced?

10 minute Positive/Negative Interaction Observation: Positives Negative

For Observation Date
Did the staff avoid reacting to junk? Yes/Mo if no what junk behavior and whatreaction?

Did the staff awoid using coercion? Yes/Mo if no what coercives to what behavior

Review completed with staff? (datg)

no woﬂu&m:-:%!n: marmupl ar Steps needing improvement practiced

10 minute Positive/Negative Interaction Observation: Positives Nepgative
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[fools Coaching Checklist
Session 1: About Behavior and Avoiding Coercion
Identified Agency Coach Name: ate:
BRT Coach Name: Time:
Location: Circumstances: Observed NEturaIIyD Observed Role Play 1

Coaching Skills

Observation # 1 Observation #2

Additional Feedback

|:| Reviewed information/observation with identified co

Signature of Agency Coach ; Signature of BRT Co




On-Site Observation
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Incident Review
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What coercive do you nofice?

Were any reinforcers used?¢

Was there an opportunity to Pivote

|ldentify potential open ended questions

ldentify possible empathy statements

|ldentify encouragement statements

ldentify some activities or coping skills to direct individual after individual has de-escalated

Hypothesize Stay Close Random and or Stay Close Routine situations that would facilitate
a Stay Close Hot NOT occurring



Modeling Document
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Role Play Checklist

Pivot Checklist

Participant: Date: Instructor:

Step redll ol o Comments

1. Don’treact to junk behavior. *
(Tone, body, facial expression
body language orwords)”

. Use one or more of the Pivot
Options:™ (circle which one used)
« Pivotto another person
« Pivotto an activity
« Pivot ONthe person

. Unless you used Pivot ON the
person; After (10 seconds of)
junk stopping, provide
reinforcement for desirable or
just okay behavior. *

. Repeat as much as necessary
for as long as necessary.”

. Stay cool, Ayoid using
Coercion.
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O What do you have to lose... other than time, money, and employees?!

O Our Director estimates that we have saved nearly $300,000 in hiring, interviewing,
orientafing, and overhead/materials cost by reducing our turnover rate.

O Staff retention is increasing — 25%+ of our Direct Support employees have been with us for
more than 1 year (this is up from approximately 15% one year ago)



